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Technology Survey Results: Suggestions for Short-Range and Long-Range Plan for Technology Integration and Usage Improvement
GradeQuick Software

Teachers are reporting difficulty with exporting and verifying grades using GradeQuick software. Teacher comments allude to the following issues: 

· Incorrect directions and incorrect grades resulting from following incorrect directions.

· Proofreading comments printed out in a manner that is difficult to read.

· Not having any training in the software.

· Questions regarding the need for registrar to print comments and a call for a better system.

· Having to make manual changes to grades in order for the correct grades to be exported.

· Compared with other grading systems used, the software is more difficult and time-consuming.

Suggestions for Improvement

Professional development for teachers based on a needs analysis and learner analysis. Experts can receive training in aspects they find frustrating, while beginners can receive training that will suit their needs. Instructions for exporting and verifying grades need to be examined by technology personnel and revised. Instructinal technologists should consult technology support at Rediker (manufacturer of software) prior to writing instructions.

Tech Support, Training, and Leadership
Teachers allude to the following issues with tech support and training:

· Inconsistency regarding the timeliness of technology department personnel response to tech support questions.

· Problems regarding service standard and diagnostic process; no process of recording, diagnosing, and responding to support requests.

· A feeling of being alone with regards to adopting or integrating technology.

· Confusing, disorganized professional development sessions that do not take needs or learners into account.

· A lack of training with new software.

· Rushed professional development sessions that appear to have been unplanned.

· Feeling embarrassed or like an imposition when asking tech department for help, sometimes to the point of turning to them as a last resort and even feeling that the technology department has no time for teachers.

· A lack of time set aside for professional development.

· Instructions that include no examples or models or even have inaccuracies.

· Professional development that doesn’t meet learners’ needs and is not on their level.

· A desire for more professional development in technology.

· The school has a lack of technology leadership.

· Teachers are not supported in learning new technology.

· Supporting technology integration is not a priority with the administration.

· Our school is behind technologically compared to other schools.

· Instructional technologists don’t provide new tools or help with lessons.

· Technology integration depends too much on who students happen to have as a teacher; there is no requirement or expectation for technology integration.

Suggestions for Improvement
Two instructional technologists may not be adequate support for our school in all that we would like to do. Our school needs to hire an instructional technologist part time who can analyze the needs and create professional development. Our current instructional technologists must commit to training in instructional design. Evaluation of instructional technologists could be based, in part, upon teachers’ evaluation of their effectiveness. Teachers should feel comfortable asking for tech assistance, and the technology department needs to create a service standard and diagnostic process that is published for teachers’ use. 

Tools, Hardware and Software
Teachers describe the following issues with hardware, software, and tools:

· Software is not upgraded in a timely manner.

· We don’t have cutting edge technology (eReaders, response buzzers, laptops).

· The administration does not commit budget funds necessary to support high tech hardware, software, and tools.

· The technology is outdated.

· Planning for new tools, hardware, and software seems reactive rather than proactive.

· Teachers don’t know the process for software selection.
Suggestions for Improvement
The process for software selection should be published. Evaluation of the budget needs to take place in light of areas of technology need. Technology can no longer be an item considered superfluous or the first item to be cut in the budget. Computers need to be upgraded on a published cycle. We need to study and consider implementation of one-to-one laptops, eReaders, and response buzzers, among other tools and technologies. The technology department should compose a long-range plan for technology implementation.
