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Working on my project, which focused on helping teachers who might be beginners to creating websites and podcasts to learn how to create websites and podcasts and introduce creation of websites and podcasts into their curriculum, proved to be rewarding. I learned a great deal about instructional design, different types of websites and website hosts, RSS feed readers, fair use and copyright, podcasting software, and especially screencasting.


Creating this project showed me the true value of the instructional design process. I am glad I had the opportunity to go through the process twice in Instructional Design and Multimedia Authoring before trying it on my own in this project. For some reason, I feel like the instructional design process finally became clear as I planned this project. In fact, I plan to use it for any future professional development projects I create, such as my presentation this November at the National Council of Teachers of English convention. Though the process is time-consuming and difficult, I know my project was much clearer and more organized as a result. I also was able to give a lot of thought to what I wanted learners to be able to do as a result of the process.

I have been blogging on a site on my own domain for five years. During the course of this project, I learned a lot more about blog hosts. I decided to create some tutorials based on Blogger because it seems to be more popular among education bloggers that I read than my own blogging software, WordPress. When Edublogs, a hosting company focused on education bloggers, first appeared on the scene several years ago, I thought it was wonderful and even went so far as to say that I would have used it if it had existed when I started blogging. After doing my research, I am glad I did not use it. I had no idea it was so limited compared to the other blogging services I researched, particularly in the type of files users can embed and the amount of space users have. The side-by-side comparison between it and the other blog hosts opened my eyes. If teachers ask me for recommendations in the future, I will no longer steer them toward Edublogs as I have been doing and will recommend Weebly instead.


I was also unfamiliar with Google Sites. When I asked my faculty what they would like to learn that I could address in my project and thereby create a project that would actually be useful to a real audience, my colleagues all said they wanted to learn how to make websites and podcasts. When I talked to the two members of our Instructional Technology department to find out if there was an area they felt I should focus on, one of them recommended that I teach the faculty how to use Google Sites. Our school uses Google apps, including Gmail. We already have the capability to create Google Sites on our school’s Google apps domain. After I experimented with it a little bit, I was excited about the possibilities for my colleagues. Anything they use will need to be very easy because many of them are beginners. Google Sites is by far the easiest standalone website creator I’ve ever worked with. Teachers will not need to know HTML and the interface is easy to use. I would like to develop a workshop on Google Sites for my faculty so they can learn even more than my project allows.


In researching feed readers, I was interested to discover what kinds of things users can do with each type: what makes them stand apart? I have used Google Reader for some time and have used Bloglines in the past. One thing I was pleased to discover is that so many tutorials for using feed readers existed already. I found many of the tutorials I needed already on YouTube and other video sharing sites. I began experimenting with Netvibes some time last summer after a media specialist I know showed it to me. It is a wonderful tool for gathering resources together. I have created a SMARTBoard resources page on Netvibes that I have shared with others on many occasions. Pageflakes seems to work in much the same way as Netvibes. I was surprised to discover how easy it is to subscribe to feeds in iGoogle.


I knew I would have to do a lot of research on fair use and copyright prior to creating my project. I think a lot of teachers use materials thinking they are always protected by fair use, and I wanted teachers to understand that they might not be protected and also that there are alternatives to using copyrighted materials, such as Creative Commons. I modeled the use of Creative Commons throughout my project by choosing images, audio, and video that had all been licensed under a Creative Commons license. It was my hope that modeling this use might encourage teachers who use the program to try Creative Commons. I found the lectures from Columbia University that I linked to on Module 4 of Creating Websites really interesting. I listened to all of them, and I feel much more knowledgeable about fair use and copyright. Copyright recently made the news as new exceptions have just been made to the Digital Millennium Copyright Act (DMCA). The fact that jailbreaking an iPhone is not considered illegal was the issue that most of the news reports focused on, but to me, the biggest news is that professors can “break copy-protection measures on DVDs so they can embed clips for educational purposes, criticism, commentary and noncommercial videos” (Perez, 2010). I would have advised teachers not to rip any part of a video clip, at least not if they planned to post it on a website, but clearly this area is now a fair use gray area. My feeling is still that it would not be considered fair use in a court of law if the teacher were sued, but this exception can certainly be interpreted to say that using a video clip is fair use. As a result of what I learned, I decided to license my wiki under a Creative Commons license that will allow others to use the materials with attribution as long as they share their products too and do not use the material for commercial purposes: because of the amount of work I put into the site, I would not like others to use the work for their own profit. I think of all the things I learned as a result of this project, fair use and copyright were probably the most intriguing and perhaps even potentially useful going forward.


I had only experimented a bit with podcasting prior to creating my project, so I had to do some playing around with the programs and learn how to do things in the podcasts that I thought users would want to know how to do. I thought I knew what I was doing and created a script for my screencast on GarageBand. In the middle of filming it, I discovered that I did not actually know how to do what I was trying to demonstrate: lowering the volume on only one track. I became really frustrated. It took me quite a lot of experimentation to discover how to do it, and after I did, I felt so foolish because it was really simple. I think a lot of teachers are scared to experiment and play with software they are not familiar with. I do not really mind playing around with software, but I felt like I had to make my screencasts really clear because of the frustration I had encountered myself. Prior to starting my project, I did not know how to add music or sound effects to podcasts. For example, when my students created a radio play of a scene from Macbeth, it was the students who created the echo effect. Now I feel a lot more comfortable with the software, particularly GarageBand, and I plan to create more podcasts in my classroom.


I created scripts for screencasts, but I learned that screencasting is actually quite difficult. I think if I had more time, I might have researched more screencasting tools. I used one that I have used in the past. I downloaded Snapz Pro X when I was taking Introduction to Computers as it was recommended for Mac users. Later I purchased the screencasting add-on. Snapz Pro X did make screencasting very easy, but I found it was a little difficult to see everything on the screen very clearly. I had to do a lot of experimenting with size of video. I would like to try more screencasting as I think it is potentially one of the most valuable tools for creating tutorials that I have found, but I would like to experiment with different programs. I initially didn’t want to upload my videos to YouTube mainly because the audience is so large and often critical without being thoughtful. I tried using TeacherTube, but I found their approval time to be too long. After waiting several days for my videos to be approved, I discovered that they did not render well, so I started over with YouTube and simply closed my videos to comments. I had to use a video-sharing site because Wikispaces, the wiki service I used to deliver my content, does not appear to allow users to upload video. 


One of the things I tried to do as I worked on my project is pitch the level of instruction at the beginner level. I was conscious the entire time of word choices and providing clear tutorials and instructions. I think looking at some familiar tools through the eyes of a beginner was helpful to me. I also received some positive feedback from people who actually tried the program. I learned that the process for seeking approval for the program from the Georgia Professional Standards Commission so that users will earn professional learning unit credit for the program is about a year, and I am not sure they will want me to deliver the program via a wiki—most of the other online professional development programs I have seen are delivered via Blackboard. However, even if the GAPSC does not approve the program, I feel it will be beneficial to my colleagues, and I know I learned a great deal myself just through creating it.
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