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Philosophy of Instructional Technology


I see my role as an Instructional Technology as fourfold: 1) to help teachers obtain the professional development or learning experiences they need to make their jobs easier, to integrate technology in their lessons, and to fulfill their duties and responsibilities; 2) to help teachers plan and develop lessons that enable them to integrate technology; 3) to teach courses on technology-related subjects to students; and 4) to evaluate and select software, systems, tools, and other technologies for the organization.

One problem facing many educators today is a lack of time. Teachers are asked to incorporate an online content management system (such as Edline, Blackboard, Moodle, or similar) and learn how to use it with minimal or no training. Likewise, many educators feel pressure to incorporate new technologies such as blogging and podcasting without having any background. They are expected to keep and report grades using an electronic grade book or software program without knowing all that they can and should do with the software. What teachers need is a teacher whose role it is to administer one-on-one tutorials and professional development sessions as determined by the needs of the teachers. As such, it is important to conduct needs analyses on a regular basis and design instruction for individuals, small groups, or large groups based on those needs. An instructional technologist also needs to conduct learner analyses to tailor instruction for the learners as much as possible.

In addition, an instructional technologist should also be a resource for colleagues seeking to integrate new technologies in their lessons. An instructional technologist should help teachers plan and execute lessons integrating technology, whether just consulting about a tool or co-teaching a lesson. Instructional technologists should be available for whatever level of consultation the classroom teacher needs. A classroom teacher should be able to approach an instructional technologist with an idea of using a new tool in the classroom—for example, podcasting—and the instructional technologist should help that teacher select the hardware and software needed and help the teacher plan the lesson. If possible or desired, the instructional technologist could be on hand to help facilitate the lesson.

If a school employs a number of instructional technologists, it is important to consider having the instructional technologists teach technology courses to students. If only one instructional technologist exists in a school, it might be difficult to work with faculty and evaluate and select technology for the school in addition to teaching duties. Some possible courses include Keyboarding, Introduction to Computing, HTML and Website Authoring, and Digital Video.

Finally, an instructional technologist has the expertise and experience necessary to evaluate and select appropriate technologies for the school, from grade book software and email applications, to computers, projects, and cameras. Classroom teachers should feel free to discuss possible software adoptions with the instructional technologist, but it is ultimately the responsibility of the instructional technologist to work within the confines of the school’s technology budget to determine what technologies will best meet the school’s needs.

