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Needs Assessment

1. The learners for which I am designing the professional development course on creating websites and podcasts are my colleagues at the Weber School. Eventually, I hope to procure approval from the Georgia Professional Standards Commission to offer the course for professional learning unit credit, in which case the learners might include teachers from other schools in Georgia. The teachers at my school are interested in learning about technology, but they don’t have a great deal of experience. Most of them are probably at what I would term the beginner level. They know how to use the Web and e-mail. Some of them have interactive white boards, but most teachers who have them do not use them beyond taking and saving notes or displaying images or videos. They do not have experience with podcasting software, and to my knowledge, only one of them has a website beyond a content management system our school requires teachers to use in order to post test dates, assignments, and grades.

2. In polling teachers about their instructional technology learning needs, I discovered that they desired to learn how to create websites and podcasts. Currently these learners do not know how to create websites (including adding content) or podcasts, and they would like to learn how to be able to do both of those things.

3. I believe the need can be addressed through instruction because my experience in teaching my own students and my colleagues how to do anything technology related is that they feel more comfortable if someone can walk them through the process. A professional development course would enable them to learn at their own pace, completing assignments designed to teach them how to do tasks that relate to creating websites and podcasts. The content of the instruction, which will include textual, video, and audio instruction, will enable the learners to meet their objectives of creating a website and podcast.

4. The learning need, therefore, is that teachers at my school want to learn how to create websites and podcasts, and this professional development course will teach them how to do both.

Goal Descriptions and Statements
1. The learners are teachers at the Weber School, all relative beginners in terms of technology use.

2. The learners should be able to construct a website and a podcast. The learners should also be able to instruct their own students on how to create or add content to a website and how to create a podcast.

3. The learners will accomplish these goals in the context of a self-paced professional development course and may, therefore, work from their homes or at school in their planning or personal time.

4. In order to accomplish this goal, learners will need access to a computer with a web browser, a microphone, the software program Audacity or Garage Band, and, depending on their choices, an HTML editor.

5. Learners will have accomplished their goals if they have created a website and podcast and produced lesson or unit plans for teaching students how to create or add content to a website and how to create a podcast. Following implementation of the lesson or unit plan, the students’ products can be evaluated to determine whether the teachers accomplished the goal of teaching students how to create websites and podcasts.

a. Given access to a variety of website creation tools, professional educators will be able to construct a website for managing materials, communicating with students and parents, and sharing resources.

b. Given Audacity or Garage Band, a computer, and a microphone, professional educators will be able to construct a podcast.

c. Given access to a variety of website creation tools, professional educators will be able to execute a unit or lesson teaching their students how to use and construct a website.

d. Given access to Audacity or Garage Band, computers, and microphones, professional educators will be able to execute a lesson or unit teaching students how to construct a podcast.

The images that follow on the next pages are instructional design flowcharts for each of these objectives. Because some of the images are small and difficult to read as embedded in the document, you may click on the images to see a larger version. If the flowchart is legible as embedded, no hyperlinked larger version was included.
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Learner and Context Analysis 

1. The learners in my target population are teachers of various age levels, classroom situation (grade level taught), and experience. In terms of technology experience, they are beginners. They have little to no experience creating websites or podcasts, and may even have limited familiarity with podcasts. However, due to the prevalence of the Web, they are able to conduct basic searches, use the Web to find materials, and may have some experience with educator sites they can use as models.

2. In order to proceed with the professional development course, learners should be able to open a browser and navigate to a website. They should have some basic search capabilities. In addition, they should be familiar with their state or school’s standards and objectives for planning lessons and be able to plan lessons for students. 
3. The learners’ prior knowledge of the topic is limited to familiarity with the Web and possible familiarity with educational websites. The learners most likely have not attempted to create a website or podcast before, and therefore, have not taught their students how to do the same. 
4. Many learners in the target population feel some apprehension about technology in general. Because they are unfamiliar with the tools, they may feel nervous. For instance, many learners in this target population tend to ask for technology help from students. Many of the learners in my target population of professional colleagues actually feel skeptical regarding the value of technology in learning, if not downright hostile toward technology. As a result, they will need to be persuaded of the value of creating websites and podcasts in their classroom through clear, relevant examples of websites and podcasts created by other teachers and students. However, some of the learners have expressed a desire to learn how to create websites and podcasts, which is a sign that they are interested in exploring the potential value of websites and podcasts.
5. Because some of the learners have expressed an interest in the topic, it is reasonable to assume that they will learn what needs to be learned; however it is fairly typical for these types of learners either not to value experimentation and trial and error or to be frightened of making mistakes. The only way they will truly incorporate websites and podcasts in their classroom is through experimentation and a willingness to make mistakes. I believe the instruction will enable the learners to create websites and podcasts, but I am uncertain as to whether the learners will make websites and podcasting a regular feature of their classroom instruction. Therefore, models and scaffolding will be necessary in order to help these learners develop a positive attitude toward websites and podcasts.
6. The initial target population has the cognitive ability to learn what they need to learn. They are well-educated, intelligent people. They do not have a great deal of familiarity with technology, but given support and assistance, they will be able to accomplish the goal of creating a website and podcast and incorporating that learning into their classroom.
7. These learners have a variety of learning preferences. Some prefer direct instruction with facilitation. Others prefer self-paced asynchronous study. This professional development course can be conducted either way, thereby accommodating a variety of learning preferences.
8. Initially, I plan to offer this instruction to personal colleagues who are familiar with me. They view me as an expert in technology, and they frequently come to me with questions about technology, even though I am not technically part of the school’s IT department. Because they value my skills with technology, they are likely to listen to me. However, after I complete the process to procure professional learning unit credit from the Georgia Professional Standards Commission, I can feel much less secure of the learners’ regard for me because they will be unknown to me. I will need to establish my credibility as an instructor with these learners.
9. The initial target population is fairly diverse. They are teachers who can be classified into a wide variety of ages, races, and subject matter concentrations. They also have a spectrum of attitudes toward the subject from open-minded to skeptical.
10. This information is based on my experience with teachers at my school, who are my target population, and with my wider experiences with educators at other schools, conferences, and online.
11. Should learners choose to learn at school, I will be available to facilitate instruction and can ask the IT department members to help. If learners choose to learn at home, they will need to be able to contact me with questions should they arise. In turn, they will also need a Help page or FAQ page for common problems.
12. The use of the learners’ new skills will likely depend on whether they have access to the tools, equipment, and facilities they need. For instance, if the learners want to incorporate podcasting into their classroom, they will need to obtain microphones and sign up for the computer lab in advance. Should the learner find acquiring microphones or access to the computer lab difficult, they will likely become frustrated and give up on podcasting.
13. The course is designed for learners to work alone, but the possibility of teamwork exists depending on the preferences of the learners. Many teachers collaborate with other teachers on websites and podcasts with great success. When creating their own sites and podcasts, learners will work independently in the field, but when they teach their students how to do the same, they will work as supervisors of others.
14. The new skills are relevant to the workplace in that students are increasingly living their lives online, and the appeal of the Web and social tools like podcasting can increase student motivation to learn. In addition, the students will eventually need these skills in their own workplaces, which increases the learners’ motivation to teach their students these skills. However, the learners are on a wide spectrum of comfort levels with technology and attitudes toward technology. Whether the new skills will be used in the performance setting depends a great deal on whether the learners can be convinced of their value. Some of my colleagues are highly motivated to learn and use these skills, while others do not see the value of the skills. While there are no obvious physical or social constraints to the use of the new skills, the variety of attitudes may be a motivational constraint.
15. Information about the performance context was obtained through my own experiences incorporating technology into the classroom as well as my observations of and conversations with the target population. 
16. The characteristics of the sites will vary widely depending on where the learners choose to participate in the course. If they choose to participate at school, they will have access to a Windows computer and may be able to check out microphones from the IT department. If the learners to complete the course at home, they will be working on a variety of computers with different operating systems and software installed. They may need to procure tools, such as software and a microphone, in order to complete the course, or they may already have the necessary tools at hand. I will need to make the requirement for tools explicit so that learners can be sure they have what they need in order to complete the course.
17. If the learners participate in the course at school, they will be able to obtain all the tools they need from the IT department, who can also assist me in instruction. However, if the learners are at home, they will need to obtain the tools if they do not have them, and they should be able to contact the instructor for help. Therefore, it will be important for me to make my contact information available for learners.
18. The sites, whether at school or at home, are extremely convenient to the learners as the learners can either accomplish the course while at work or within the comfort and privacy of their home.
19. Whether the learning environment simulates the eventual work environment depends largely on the choices of the learners. If they choose to learn at school, then the learning environment will be similar to or even identical to the work environment; however, if they choose to learn at home, the two environments will be quite different. Because of the nature of the goals, this disparity should not cause problems for the learners.
20. The information regarding learning context was obtained based on my personal experience as a home learner in a asynchronous professional development programs as well as through my familiarity with my own school environment and environments of other schools.
Objectives

Terminal objective 1: Given access to a variety of website creation tools, professional educators will be able to construct a website for managing materials, communicating with students and parents, and sharing resources.

2.0  Given a computer with a web browser, learners will locate the course wiki site.

2.1 Given a computer with a web browser, learners will place the cursor in the address bar or location bar using their computer mouse.

2.2 Given a computer with a web browser, learners will type the URL in the address bar or location bar of the browser. 

3.0 Given a computer with a web browser, learners will determine which type of site to create.

3.1 Given a computer with a web browser, learners will indicate their preferences on a personality quiz.

3.2 Given a computer with a web browser, learners will obtain results of the personality quiz.

4.0 Given a computer with a web browser, learners will identify models to use for their own websites.

4.1 Given a computer with a web browser, learners will follow links to model sites and select their favorites.

5.0 Given a computer with a web browser and a RSS feed reader, learners will determine which RSS feeds to subscribe to.

5.1 Given a computer with a web browser, learners will identify what RSS feeds are.

5.2 Given a computer with a web browser and a selection of feed readers, learners will determine which feed reader they prefer to use.

5.3 Given a computer with a web browser and a RSS feed reader, learners will subscribe to selected RSS feeds.

6.0 Given a computer with a web browser and a selection of choices, learners will decide which type of site service to use.

6.1 Given a computer with a web browser and a selection of choices, learners will determine which site features are desired for their own sites.

7.0 Given a computer with a web browser and tools based on their selections (blog, wiki, stand alone site), learners will construct a website.

7.1 Given a computer with a web browser, learners will register for their selected site service.

8.0 Given a computer with a web browser, learners will determine how to comply with copyright law.

8.1 Given a computer with a web browser, learners will determine what kinds of content and how much content constitute fair use with 100% accuracy.

8.2 Given a computer with a web browser, learners will determine how to locate media licensed under Creative Commons.

9.0 Given a computer with a web browser and a website with a WYSIWYG text editor, learners will write text on their site with 100% accuracy.

10.0 Given a computer with a web browser and a website with an image editor, learners will embed an image on their site using the site service’s image editor with 100% accuracy.

10.1 Given a computer with a web browser and a search engine, learners will locate an appropriate image that complies with fair use or is licensed by Creative Commons with 100% accuracy.

10.2 Given a computer with a web browser and a website with an image uploader, learners will upload an image to their website.

11.0 Given a computer with a web browser and a website with embedding features, learners will embed a video on their website with 100% accuracy.

11.1 Given a computer with a web browser and a search engine, learners will locate a video.

11.2 Given a computer with a web browser and a selected video, learners will locate the code to embed a video on a website with 100% accuracy.

11.3 Give a computer with a web browser and a website, learners will copy and paste the code to embed a video with 100% accuracy.

12.0 Given a computer with a web browser and a website, learners will embed an audio file on their website with 100% accuracy.

12.1 Given a computer with a web browser and a search engine, learners will locate an appropriate audio file that complies with fair use or is licensed under Creative Commons with 100% accuracy.

12.2 Given a computer with a web browser and site service instructions, learners will determine how to embed an audio file on their website.

12.3 Given a computer with a web browser and a website, learners will follow site instructions for embedding an audio file on their website with 100% accuracy.

13.0 Given a computer with a web browser and a website, learners will add a hyperlink to another website to their website with 100% accuracy.

13.1 Given a computer with a web browser and a search engine, learners will locate websites.

13.2 Given a computer with a web browser, learners will determine which sites to link to from their selected choices.

Terminal objective 2: Given Audacity or Garage Band, a computer, and a microphone, professional educators will be able to construct a podcast.

2.0  Given a computer with iTunes, learners will subscribe to a podcast.

2.1 Given a computer with iTunes, learners will open iTunes and click on the Store link in the navigation sidebar.

2.2 Given a computer with iTunes, learners will navigate to “Podcasts” area of iTunes store.

2.3 Given a computer with iTunes, learners will browse “Top Audio Podcasts” and determine which podcast they would like to subscribe to.

2.4 Given a computer with iTunes, learners will listen to the podcast.

3.0 Given a computer with iTunes, learners will evaluate a podcast.

3.1 Given a computer with iTunes, learners will determine what criteria constitute a valuable podcast.

4.0 Given a computer with a web browser, learners will determine whether to use Audacity or Garage Band.

4.1 Given a computer with a web browser, learners will identify features of Audacity and Garage Band.

4.2 Given a computer with a web browser, learners will determine which features are most important for the learner based on a side-by-side comparison of features.

5.0 Given a computer with a web browser, learners will install Garage Band or Audacity software.

5.1 Given a computer with a web browser, learners will obtain Audacity or Garage Band software.

6.0 Given a computer with a text editor or a word processor, learners will create a script for a sample audio file.

6.1 Given model subjects, learners will identify a subject for an audio file.

6.2 Given a computer with a text editor or word processor, learners will write, edit, revise, and proofread a script based on their chosen subject.

7.0 Given a computer and a microphone, learners will set up a microphone for use on a computer.

7.1 Learners will obtain a microphone.

8.0 Given a computer with Garage Band or Audacity and a microphone, learners will record their script as an audio file.

8.1 Given a computer with Garage Band or Audacity, learners will open the Garage Band or Audacity program.

8.2 Given a computer with Garage Band or Audacity, learners will create a new file in the program.

8.3 Given a computer with Garage Band or Audacity and a microphone, learners will record themselves.

8.4 Given a computer with Garage Band or Audacity and a microphone, learners will read their prepared script.

9.0 Given a computer with Garage Band or Audacity, learners will edit an audio recording.

9.1 Given a computer with Garage Band or Audacity, learners will listen to their created audio file.

9.2 Given a computer with Garage Band or Audacity, learners will select a suitable portion of the audio file to cut.

9.3 Given a computer with Garage Band or Audacity, learners will cut the selected portion of the audio file.

9.4 Given a computer with Garage Band or Audacity, learners will save the edited audio file.

10.0 Given a computer with Garage Band or Audacity, learners will export their audio file from its native format to an mp3 format with 100% accuracy.

10.1 Given a computer with Garage Band or Audacity, learners will determine how to export their audio file from its native format to mp3 format.

11.0 Given a computer with a web browser and a website, learners will embed an audio recording on their website.

11.1 Given a computer with a web browser and a website, learners will open the editor on their website.

11.2 Given a computer with a web browser and a website, learners will determine how to upload a file.

11.3 Given a computer with a web browser and a website, learners will upload their audio file.

11.4 Given a computer with a web browser and a website, learners will determine how to embed the audio file on their website.

12.0 Given a computer with a web browser and a website, learners will determine whether the embedded audio on their site works.

13.0 Given a computer with a web browser and a website and site service instructions, learners will troubleshoot the audio file and make corrections if the embedded audio does not work.

Terminal objective 3: Given access to a variety of website creation tools, professional educators will be able to execute a unit or lesson teaching their students how to use and construct a website.

2.0 Given sample ideas, learners will determine which lesson or unit for students in which students to create pages or sites.

3.0 Given standards or objectives, learners will determine desired outcomes for students.

4.0 Given state or national standards, access to a computer lab or laptop cart for students, and a computer with a web browser, word processor or text editor, and a printer, learners will plan a lesson or unit for their students using the learners’ websites or creating their own websites.

4.1 Given state or national standards, learners will identify which standards or objectives that will be met by the lesson.

4.2 Given a computer lab or laptop cart, learners will obtain computer access for their students.

4.3 Given a computer with a web browser, a word processor or text editor, and a printer, learners will create and gather materials for their students in order to implement the lesson plan.

5.0 Given a computer lab or laptop cart containing computers with web browsers installed and a projector, learners will instruct students on how to create websites or add pages to the learner’s website.

5.1 Given a computer or laptop connected to a project in a computer lab, learners will demonstrate steps involved in creating a website or adding pages to the learner’s website.

6.0 Given products of students, learners will evaluate success of lesson.

7.0 Given products of students, learners will determine what changes or adjustments they need to make to their lesson and reteach or assist students in meeting the goal of creating a website or adding pages to the website.

Terminal objective 4: Given access to Audacity or Garage Band, computers, and microphones, professional educators will be able to execute a lesson or unit teaching students how to construct a podcast.

2.0 Given sample ideas, learners will determine what unit or lesson for which their students will create a podcast.

3.0 Given standards or objectives, learners will determine desired outcomes for students.

4.0 Given state or national standards, access to a computer lab or laptop cart for students, and a computer with a web browser, word processor or text editor, and a printer, learners will plan a lesson or unit for their students.

4.1 Given state or national standards, learners will identify which standards or objectives that will be met by the lesson.

4.2 Given a computer lab or laptop cart and microphones, learners will obtain computer and recording access for their students.

4.3 Given a computer with a web browser, a word processor or text editor, and a printer, learners will create and gather materials for their students in order to implement the lesson plan.

5.0 Given a computer lab or laptop cart containing computers with Garage Band or Audacity installed and a projector, learners will instruct students how to create a podcast.

5.1 Given a computer with Garage Band or Audacity and a projector, learners will demonstrate steps involved in creating a podcast.

6.0 Given student products, learners will evaluate success of lesson.

7.0 Given student products, learners will determine what changes or adjustments need to be made to the lesson and reteach so that students can meet the goal.

Assessment Items

Terminal objective 1

	Skill Number
	Objective
	Assessment Item

	2.0
	Given a computer with a web browser, learners will locate the course wiki site.
	Performance checklist determines learner either did or did not locate the site.

	2.1
	Given a computer with a web browser, learners will place the cursor in the address bar or location bar using their computer mouse.
	Performance checklist determines learner either did or did not place cursor in correct place.

	2.2
	Given a computer with a web browser, learners will type the URL in the address bar or location bar of the browser.
	Performance checklist determines learner either did or did not type URL correctly.

	3.0
	Given a computer with a web browser, learners will determine which type of site to create.
	A personality quiz with questions about which kind of site most closely conforms to their expressed preferences. 

Sample question: It’s most important that my site be a) easy to create and edit; b) easy to update without losing previously posted information; c) completely customizable.

	3.1
	Given a computer with a web browser, learners will indicate their preferences on a personality quiz.
	Performance checklist determines whether or not learners demonstrate ability to select choices on quiz.

	3.2
	Given a computer with a web browser, learners will obtain results of the personality quiz.
	Performance checklist determines whether or not learners are able to obtain results of personality quiz.

	4.0
	Given a computer with a web browser, learners will identify models to use for their own websites.
	Performance checklist determines whether or not learners have identified models for their site (i.e. sample wikis, blogs, or websites that they wish to emulate).

	4.1
	Given a computer with a web browser, learners will follow links to model sites and select their favorites.
	Performance checklist determines whether or not learners demonstrate ability to follow links and select favorites.

	5.0
	Given a computer with a web browser and a RSS feed reader, learners will determine which RSS feeds to subscribe to.
	Performance checklist determines whether or not learners have determined which RSS feeds to subscribe to.

	5.1
	Given a computer with a web browser, learners will identify what RSS feeds are.
	Performance checklist determines whether or not learners correctly identify what RSS feeds are.

	5.2
	Given a computer with a web browser and a selection of feed readers, learners will determine which feed reader they prefer to use.
	Performance checklist determines whether or learners were able to select a feed reader based on comparisons of features.

	5.3
	Given a computer with a web browser and a RSS feed reader, learners will subscribe to selected RSS feeds.
	Product checklist determines whether or not learners demonstrate they can subscribe to RSS feeds using their chosen feed reader.

	6.0
	Given a computer with a web browser and a selection of choices, learners will decide which type of site service to use.
	Performance checklist will determine whether or not learners have selected which site service to use.

	6.1
	Given a computer with a web browser and a selection of choices, learners will determine which site features are desired for their own sites.
	Performance checklist will determine whether or not learners are able to determine which site features they desire based on presentation of and comparison of features.

	7.0
	Given a computer with a web browser and tools based on their selections (blog, wiki, stand alone site), learners will construct a website.
	Product checklist will determine whether or not learners have created a website.

	7.1
	Given a computer with a web browser, learners will register for their selected site service.
	Performance checklists will determine whether or not learners have successfully registered for their selected site service.

	8.0
	Given a computer with a web browser, learners will determine how to comply with copyright law.
	A product checklist will determine whether or not learners comply with copyright law in creating their websites.

	8.1
	Given a computer with a web browser, learners will determine what kinds of content and how much content constitute fair use with 100% accuracy.
	Learners will take a true/false quiz to determine whether a specified use of materials constitutes fair use or violates copyright.

Sample question: A teacher finds a photo online dramatizing a pre-Columbian Viking landing in America. Since the school symbol is the Viking, he posts this photo on the school web page. It links back to the original website. This is fair use.*

*This question adapted from a quiz copyrighted by Hall Davidson and may be used for educational purposes with attribution.

	8.2
	Given a computer with a web browser, learners will determine how to locate media licensed under Creative Commons.
	Performance checklist will determine whether or not students are able to successfully locate media licensed under Creative Commons.

	9.0
	Given a computer with a web browser and a website with a WYSIWYG text editor, learners will write text on their site with 100% accuracy.
	Product checklist will determine whether or not learners have entered text on their website.

	10.0
	Given a computer with a web browser and a website with an image editor, learners will embed an image on their site using the site service’s image editor with 100% accuracy.
	Product checklist will determine whether or not learners have successfully embedded an image on their website that adheres to copyright restrictions.

	10.1
	Given a computer with a web browser and a search engine, learners will locate an appropriate image that complies with fair use or is licensed by Creative Commons with 100% accuracy.
	Performance checklist will determine whether or not learners successfully locate an appropriate image that complies with fair use or is licensed by Creative Commons.

	10.2
	Given a computer with a web browser and a website with an image uploader, learners will upload an image to their website.
	Performance checklist will determine whether or not learners successfully upload image to their website.

	11.0
	Given a computer with a web browser and a website with embedding features, learners will embed a video on their website with 100% accuracy.
	Product checklist will determine whether or not learners have successfully embedded a video on their website.*

*Because video sharing sites must adhere to copyright restrictions, and students are embedding videos shared on those sites, the person who uploaded the video is responsible for any violation of copyright restriction; however, I will instruct students not to embed videos that they believe are not fair use, such as clips from movies.

	11.1
	Given a computer with a web browser and a search engine, learners will locate a video.
	Performance checklist will determine whether or not learners are able to locate a video.

	11.2
	Given a computer with a web browser and a selected video, learners will locate the code to embed a video on a website with 100% accuracy.
	Performance checklist will determine whether or not learners are able to successfully locate the code to embed a video on a website.

	11.3
	Give a computer with a web browser and a website, learners will copy and paste the code to embed a video with 100% accuracy.
	Performance checklist will determine whether or not learners are able to successfully copy and paste the code to embed a video.

	12.0
	Given a computer with a web browser and a website, learners will embed an audio file on their website with 100% accuracy.
	Product checklist will determine whether or not learners have successfully embedded an audio file that adheres to copyright restrictions.

	12.1
	Given a computer with a web browser and a search engine, learners will locate an appropriate audio file that complies with fair use or is licensed under Creative Commons with 100% accuracy.
	Performance checklist will determine whether or not learners have successfully located an audio file that complies with fair use or is licensed under Creative Commons.

	12.2
	Given a computer with a web browser and site service instructions, learners will determine how to embed an audio file on their website.
	Performance checklist will determine whether or not learners have successfully determined procedure for embedding audio on their website.

	12.3
	Given a computer with a web browser and a website, learners will follow site instructions for embedding an audio file on their website with 100% accuracy.
	Performance checklist will determine whether or not learners have successfully followed procedure for embedding audio on their website.

	13.0
	Given a computer with a web browser and a website, learners will add a hyperlink to another website to their website with 100% accuracy.
	Product checklist will determine whether or not learners have successfully hyperlinked text that directs to the intended website.

	13.1
	Given a computer with a web browser and a search engine, learners will locate websites.
	Performance checklist will determine whether or not learners demonstrate ability to locate websites using a search engine.

	13.2
	Given a computer with a web browser, learners will determine which sites to link to from their selected choices.
	Performance checklist will determine whether or not students determined which sites to link to from their selected choices.

	Terminal objective
	Given access to a variety of website creation tools, professional educators will be able to construct a website for managing materials, communicating with students and parents, and sharing resources.
	A product checklist will determine whether learners have successfully created a website. The website will include at minimum text, an image, a video, an audio file, and a link.


Terminal objective 2

	Skill Number
	Objective
	Assessment Item

	2.0
	Given a computer with iTunes, learners will subscribe to a podcast.
	Performance checklist will determine whether or not learner successfully subscribes to a podcast using iTunes.

	2.1
	Given a computer with iTunes, learners will open iTunes and click on the Store link in the navigation sidebar.
	Performance checklist will determine whether learners demonstrate ability to open iTunes and successfully locate the iTunes Store in iTunes.

	2.2
	Given a computer with iTunes, learners will navigate to “Podcasts” area of iTunes store.
	Performance checklist will determine whether learners demonstrate the ability to successfully navigate to the Podcasts area in the iTunes store.

	2.3
	Given a computer with iTunes, learners will browse “Top Audio Podcasts” and determine which podcast they would like to subscribe to.
	Performance checklist will determine whether or not learners demonstrate ability to use browse feature to locate a podcast to subscribe to.

	2.4
	Given a computer with iTunes, learners will listen to the podcast.
	Performance checklist will determine whether or not learners demonstrated that they listened to the podcast.

	3.0
	Given a computer with iTunes, learners will evaluate a podcast.
	Learners will produce a written evaluation of a podcast using the criteria they created.

	3.1
	Given a computer with iTunes, learners will determine what criteria constitute a valuable podcast.
	Learners will produce a checklist to be used in their written evaluation of the podcast.

	4.0
	Given a computer with a web browser, learners will determine whether to use Audacity or Garage Band.
	Performance checklist will determine whether or not learners were able to determine whether to use Garage Band or Audacity.

	4.1
	Given a computer with a web browser, learners will identify features of Audacity and Garage Band.
	Performance checklist will determine whether or not learners were able to identify features of Garage Band and Audacity.

	4.2
	Given a computer with a web browser, learners will determine which features are most important for the learner based on a side-by-side comparison of features.
	Performance checklist will determine whether or not learners were able to determine which features they preferred in order to determine whether to use Garage Band or Audacity.

	5.0
	Given a computer with a web browser, learners will install Garage Band or Audacity software.
	Performance checklist will determine whether or not learners successfully install Garage Band or Audacity.

	5.1
	Given a computer with a web browser, learners will obtain Audacity or Garage Band software.
	Performance checklist will determine whether or not learners successfully obtained Garage Band or Audacity.

	6.0
	Given a computer with a text editor or a word processor, learners will create a script for a sample audio file.
	Performance checklist will determine whether or not learners successfully produce a printed script.

	6.1
	Given model subjects, learners will identify a subject for an audio file.
	Performance checklist will determine whether or not learners are able to identify a topic for an audio file.

	6.2
	Given a computer with a text editor or word processor, learners will write, edit, revise, and proofread a script based on their chosen subject.
	Performance checklist will determine whether or not learners will be able to write, edit, revise, and proofread their script.

	7.0
	Given a computer and a microphone, learners will set up a microphone for use on a computer.
	Performance checklist will determine whether or not learners are able to demonstrate setting up a microphone for use on a computer.

	7.1
	Learners will obtain a microphone.
	Performance checklist will determine whether or not learners demonstrate ability to obtain a microphone.

	8.0
	Given a computer with Garage Band or Audacity and a microphone, learners will record their script as an audio file.
	Product checklist will determine whether or not students are able to successfully record their audio file.

	8.1
	Given a computer with Garage Band or Audacity, learners will open the Garage Band or Audacity program.
	Performance checklist will determine whether or not learners are able to open Garage Band or Audacity.

	8.2
	Given a computer with Garage Band or Audacity, learners will create a new file in the program.
	Performance checklist will determine whether or not learners are able to create a new file.

	8.3
	Given a computer with Garage Band or Audacity and a microphone, learners will record themselves.
	Performance checklist will determine whether or not learners demonstrate ability to record.

	8.4
	Given a computer with Garage Band or Audacity and a microphone, learners will read their prepared script.
	Performance checklist will determine whether or not learners demonstrate ability to read script as they record.

	9.0
	Given a computer with Garage Band or Audacity, learners will edit an audio recording.
	Product checklist will determine whether or not learners are able to successfully edit an audio recording.

	9.1
	Given a computer with Garage Band or Audacity, learners will listen to their created audio file.
	Performance checklist will determine whether or not learners are able to listen to their file using the software.

	9.2
	Given a computer with Garage Band or Audacity, learners will select a suitable portion of the audio file to cut.
	Performance checklist will determine whether or not learners are able to successfully select a portion of the audio recording to cut.

	9.3
	Given a computer with Garage Band or Audacity, learners will cut the selected portion of the audio file.
	Performance checklist will determine whether or not learners are able to successful cut the selected portion of the audio.

	9.4
	Given a computer with Garage Band or Audacity, learners will save the edited audio file.
	Performance checklist will determine whether or not learners will successfully demonstrate ability to save file.

	10.0
	Given a computer with Garage Band or Audacity, learners will export their audio file from its native format to an mp3 format with 100% accuracy.
	Product checklist will determine whether or not learners are successfully able to export a file from software’s native format to mp3 format.

	10.1
	Given a computer with Garage Band or Audacity, learners will determine how to export their audio file from its native format to mp3 format.
	Performance checklist will determine whether or not learner demonstrates ability to determine how to export the file from its native format to mp3 format.

	11.0
	Given a computer with a web browser and a website, learners will embed an audio recording on their website.
	Product checklist will determine whether or not learners demonstrate ability to successfully embed audio recording on their website.

	11.1
	Given a computer with a web browser and a website, learners will open the editor on their website.
	Performance checklist will determine whether or not learners are able to open the WYSIWYG editor on their website.

	11.2
	Given a computer with a web browser and a website, learners will determine how to upload a file.
	Performance checklist will determine whether or not learners are able to determine how to upload a file.

	11.3
	Given a computer with a web browser and a website, learners will upload their audio file.
	Performance checklist will determine whether or not learners are able to successfully upload their file.

	11.4
	Given a computer with a web browser and a website, learners will determine how to embed the audio file on their website.
	Performance checklist will determine whether or not learners successfully determine how to embed an audio file on their website.

	12.0
	Given a computer with a web browser and a website, learners will determine whether the embedded audio on their site works.
	Performance checklist will determine whether learners are able to determine that their embedded audio either works or doesn’t work.

	13.0
	Given a computer with a web browser and a website and site service instructions, learners will troubleshoot the audio file and make corrections if the embedded audio does not work.
	If embedded audio doesn’t work, a product checklist will determine whether or not learners are able to troubleshoot the problem and produce an embedded audio file that works.

	Terminal objective
	Given Audacity or Garage Band, a computer, and a microphone, professional educators will be able to construct a podcast.
	A product checklist will determine whether or not learners successfully construct a podcast.


Terminal objective 3

	Skill Number
	Objective
	Assessment Item

	2.0
	Given sample ideas, learners will determine which lesson or unit for students in which students to create pages or sites.
	Performance checklist will determine whether or not learners identify a lesson or unit appropriate for students to create sites or add pages to an existing site.

	3.0
	Given standards or objectives, learners will determine desired outcomes for students.
	Performance checklist will determine whether or not learners demonstrate ability to determine desired outcomes.

	4.0
	Given state or national standards, access to a computer lab or laptop cart for students, and a computer with a web browser, word processor or text editor, and a printer, learners will plan a lesson or unit for their students using the learners’ websites or creating their own websites.
	Product checklist will determine whether or nor learners are able to create a lesson plan for creating websites or adding pages to an existing website.

	4.1
	Given state or national standards, learners will identify which standards or objectives that will be met by the lesson.
	Performance checklist will determine whether or not learners demonstrate ability to determine which standards will be met by their lesson.

	4.2
	Given a computer lab or laptop cart, learners will obtain computer access for their students.
	Performance checklist will determine whether or not learners are able to obtain computer access for students.

	4.3
	Given a computer with a web browser, a word processor or text editor, and a printer, learners will create and gather materials for their students in order to implement the lesson plan.
	Performance checklist will determine whether or not learners are able to create and gather materials necessary to implement their lesson plan.

	5.0
	Given a computer lab or laptop cart containing computers with web browsers installed and a projector, learners will instruct students on how to create websites or add pages to the learner’s website.
	Performance checklist will determine whether or not learners are able to successfully instruct students how to create or add pages to a website.

	5.1
	Given a computer or laptop connected to a project in a computer lab, learners will demonstrate steps involved in creating a website or adding pages to the learner’s website.
	Performance checklist will determine whether or not learners are able to demonstrate steps involved in creating or adding pages to a website.

	6.0
	Given products of students, learners will evaluate success of lesson.
	Learners will create a rubric to evaluate student products and conduct an analysis of student performance to determine areas of weakness in instruction.

	7.0
	Given products of students, learners will determine what changes or adjustments they need to make to their lesson and reteach or assist students in meeting the goal of creating a website or adding pages to the website.
	A performance checklist will determine if learners are able determine areas of weakness in instruction based on analysis of student performance and determine how to reteach the material in a way that enables students to reach the goals.

	Terminal objective
	Given access to a variety of website creation tools, professional educators will be able to execute a unit or lesson teaching their students how to use and construct a website.
	A performance checklist will determine if learners are able to successfully execute a lesson teaching students how to create or add pages to a website.


Terminal objective 4

	Skill Number
	Objective
	Assessment Item

	2.0
	Given sample ideas, learners will determine what unit or lesson for which their students will create a podcast.
	Performance checklist will determine whether or not learners identify a lesson or unit appropriate for students to create a podcast.

	3.0
	Given standards or objectives, learners will determine desired outcomes for students.
	Performance checklist will determine whether or not learners demonstrate ability to determine desired outcomes.

	4.0
	Given state or national standards, access to a computer lab or laptop cart for students, and a computer with a web browser, word processor or text editor, and a printer, learners will plan a lesson or unit for their students.
	Product checklist will determine whether or nor learners are able to create a lesson plan for creating a podcast.

	4.1
	Given state or national standards, learners will identify which standards or objectives that will be met by the lesson.
	Performance checklist will determine whether or not learners demonstrate ability to determine which standards will be met by their lesson.

	4.2
	Given a computer lab or laptop cart, learners will obtain computer access for their students.
	Performance checklist will determine whether or not learners are able to obtain computer access for students.

	4.3
	Given a computer with a web browser, a word processor or text editor, and a printer, learners will create and gather materials for their students in order to implement the lesson plan.
	Performance checklist will determine whether or not learners are able to create and gather materials necessary to implement their lesson plan.

	5.0
	Given a computer lab or laptop cart containing computers with Garage Band or Audacity installed and a projector, learners will instruct students how to create a podcast.
	Performance checklist will determine whether or not learners are able to successfully instruct students how to create a podcast.

	5.1
	Given a computer with Garage Band or Audacity and a projector, learners will demonstrate steps involved in creating a podcast.
	Performance checklist will determine whether or not learners are able to demonstrate steps involved in creating a podcast.

	6.0
	Given student products, learners will evaluate success of lesson.
	Learners will create a rubric to evaluate student products and conduct an analysis of student performance to determine areas of weakness in instruction.

	7.0
	Given student products, learners will determine what changes or adjustments need to be made to the lesson and reteach so that students can meet the goal.
	A performance checklist will determine if learners are able determine areas of weakness in instruction based on analysis of student performance and determine how to reteach the material in a way that enables students to reach the goals.

	Terminal objective
	Given access to Audacity or Garage Band, computers, and microphones, professional educators will be able to execute a lesson or unit teaching students how to construct a podcast.
	A performance checklist will determine if learners are able to successfully execute a lesson teaching students how to create a podcast.


Instructional Strategy

Terminal objective 1

Sequence and Clustering of Objectives

	CLUSTER
	OBJECTIVES
	TIME

	1
	2.0 Given a computer with a web browser, learners will locate the course wiki site.

2.1 Given a computer with a web browser, learners will place the cursor in the address bar or location bar using their computer mouse.

2.2 Given a computer with a web browser, learners will type the URL in the address bar or location bar of the browser.
	1-2 minutes

	2
	3.0 Given a computer with a web browser, learners will determine which type of site to create.

3.1 Given a computer with a web browser, learners will indicate their preferences on a personality quiz.

3.2 Given a computer with a web browser, learners will obtain results of the personality quiz.
	5 minutes

	3
	4.0 Given a computer with a web browser, learners will identify models to use for their own websites.

4.1 Given a computer with a web browser, learners will follow links to model sites and select their favorites.

5.0 Given a computer with a web browser and a RSS feed reader, learners will determine which RSS feeds to subscribe to.

5.1 Given a computer with a web browser, learners will identify what RSS feeds are.

5.2 Given a computer with a web browser and a selection of feed readers, learners will determine which feed reader they prefer to use.

5.3 Given a computer with a web browser and a RSS feed reader, learners will subscribe to selected RSS feeds.
	15-30 minutes

	4
	6.0 Given a computer with a web browser and a selection of choices, learners will decide which type of site service to use.

6.1 Given a computer with a web browser and a selection of choices, learners will determine which site features are desired for their own sites.

7.0 Given a computer with a web browser and tools based on their selections (blog, wiki, stand alone site), learners will construct a website.

7.1 Given a computer with a web browser, learners will register for their selected site service.
	20 minutes

	5
	8.0 Given a computer with a web browser, learners will determine how to comply with copyright law.

8.1 Given a computer with a web browser, learners will determine what kinds of content and how much content constitute fair use with 100% accuracy.

8.2 Given a computer with a web browser, learners will determine how to locate media licensed under Creative Commons.
	30-90 minutes

	6
	9.0 Given a computer with a web browser and a website with a WYSIWYG text editor, learners will write text on their site with 100% accuracy.

10.0 Given a computer with a web browser and a website with an image editor, learners will embed an image on their site using the site service’s image editor with 100% accuracy.

10.1 Given a computer with a web browser and a search engine, learners will locate an appropriate image that complies with fair use or is licensed by Creative Commons with 100% accuracy.

10.2 Given a computer with a web browser and a website with an image uploader, learners will upload an image to their website.

11.0 Given a computer with a web browser and a website with embedding features, learners will embed a video on their website with 100% accuracy.

11.1 Given a computer with a web browser and a search engine, learners will locate a video.

11.2 Given a computer with a web browser and a selected video, learners will locate the code to embed a video on a website with 100% accuracy.

11.3 Give a computer with a web browser and a website, learners will copy and paste the code to embed a video with 100% accuracy.

12.0 Given a computer with a web browser and a website, learners will embed an audio file on their website with 100% accuracy.

12.1 Given a computer with a web browser and a search engine, learners will locate an appropriate audio file that complies with fair use or is licensed under Creative Commons with 100% accuracy.

12.2 Given a computer with a web browser and a website, learners will follow site instructions for embedding an audio file on their website with 100% 

12.3 Given a computer with a web browser and a website, learners will follow site instructions for embedding an audio file on their website with 100% accuracy.

13.0 Given a computer with a web browser and a website, learners will add a hyperlink to another website to their website with 100% accuracy.

13.1 Given a computer with a web browser and a search engine, learners will locate websites.

13.2 Given a computer with a web browser, learners will determine which sites to link to from their selected choices.
	90 minutes


Preinstructional, Assessment, and Follow-Through Activities

	PREINSTRUCTIONAL ACTIVITIES


	Motivation: Learners will be directed to the wiki site housing the instructional program. The first page will inform learners of the four major objectives of the professional development course (the four terminal objectives).

	Objectives: Given a computer with a web browser, learners will participate in a professional development course to learn to create a website.

	ASSESSMENT

	Pretest: Learners will not be tested for entry behaviors as if they do not have the entry behaviors, they are not likely to be able to proceed with the course.

	Posttest: The posttest will be the final product, a webpage that the learners produce.

	FOLLOW-THROUGH ACTIVITIES


	Memory Aids: No memory aids will be provided as learners will be able to navigate the program using a navigation menu, so they may look up information they need help with. However, a glossary of new terms page will be included in the program.

	Transfer: Learners will participate in the most important aspects of website creation for educators. The end product will be their own site, which they can continually add content to.


Content Presentation and Student Participation

	OBJECTIVE: Given a computer with a web browser, learners will locate the course wiki site. (Cluster 1)
	1

	CONTENT PRESENTATION


	Content: Learners will be provided with the URL for the wiki containing the professional development course (verbal information).

	Examples: Providing examples is not necessary in order for students to meet this objective.

	Media Selection: The media selection for this activity is a computer with a web browser and the wiki site with the professional development program.

	STUDENT PARTICIPATION

	Practice Items: No sample practice exercises. Learners either will or will not successfully locate the professional development site (performance checklist).

	Feedback: No feedback is necessary.

	Media Selection: The media will include a computer with a web browser and the wiki site containing the professional development program.


	OBJECTIVE: Given a computer with a web browser, learners will determine which type of site to create. (Cluster 2)
	2

	CONTENT PRESENTATION

	Content: Learners will take a personality quiz designed to help them determine what type of site (blog, wiki, or standalone website) will best meet their needs and desires for a personal education website.

	Examples: At this point no examples will be provided as learners will participate in the quiz in order to determine which kind of site to create.

	Media Selection: I will build the quiz with an online personality quiz maker called Quibblo. The quiz will be embedded on a page on the professional development wiki.

	STUDENT PARTICIPATION

	Practice Items: Sample questions on the quiz:

Which best describes what you’d like to do with your site? a) I want an extension of my classroom where I can share content, have discussions, and display student work; b) I want to regularly share links, handouts, videos, audio, and the like with students and parents; c) I want a fairly static site with helpful links, handouts, or similar materials.
I would describe my expertise with online tools as a) beginning: I have never created a site or have limited experience; b) intermediate: I can usually find out how to do things on my own or with a little help; c) expert: I know some HTML and can usually use tools without help.

	Feedback: Learner feedback will consist of quiz results, which will tell the learner which type of website best suits their needs based on the responses they gave. After learners take the quiz, they will be directed to the next step in the website creation process based on the results of their quiz (blog, wiki, or website).

	Media Selection: The media will be the embedded personality quiz and feedback results created with Quibblo.


	OBJECTIVE: Given a computer with a web browser, learners will identify models to use for their own websites. (Cluster 3)
	3

	CONTENT PRESENTATION

	Content: Model sites created by other educators will be provided for learners to examine.

	Examples: 
Wiki example: huffenglish.wikispaces.com

Blog example: blog.mrmeyer.com

Standalone website example: www.awaytoteach.net

	Media Selection: The media will be examples of model sites linked on a wiki page.

	STUDENT PARTICIPATION

	Practice Items: Learners will not need to practice to meet this objective. They will need to note which of the examples they like so that they can select which sites to use as models for their own sites.

	Feedback: Learners will not receive feedback for this objective.

	Media Selection: Media for this objective will include a page with links to model sites. Learners will need a computer with a web browser.


	OBJECTIVE: Given a computer with a web browser and a selection of choices, learners will decide which type of site service to use. (Cluster 4)
	4

	CONTENT PRESENTATION


	Content: Learners will be provided with a variety of choices and side-by-side feature comparison tables in order to help them decide which site service to use.

	Examples: 
Wiki examples: Wikispaces, PBWorks, Wetpaint

Blog examples: Edublogs, Wordpress, Blogger

Standalone website examples: Teacherweb, School Notes, WYSIWYG editors for domains

	Media Selection: Links to example websites on a wikipage. A table with side-by-side comparisons on a wiki page.

	STUDENT PARTICIPATION

	Practice Items: No practice items will be provided for this objective. Learners will use the information to select which site service to use to create their website.

	Feedback: No feedback will be provided for this objective.

	Media Selection: Media will include a table embedded in the wiki page with side-by-side comparisons of features of each example provided. Learners will need a computer with a web browser.



	OBJECTIVE: Given a computer with a web browser, learners will determine how to comply with copyright law. (Cluster 5)
	5

	CONTENT PRESENTATION

	Content: A YouTube video about fair use, links to website about fair use, a description of Creative Commons and links to search engines for media licensed under Creative Commons.

	Examples: 
Learners will view the YouTube video “A Fair(y) Use Tale” by Professor Eric Faden of Bucknell University.
A link to creativecommons.org will be provided (search engine for content).

	Media Selection: Video “A Fair(y) Use Tale,” links to Creative Commons and similar search engine.

	STUDENT PARTICIPATION

	Practice Items: Learners will take a quiz to determine what they’ve learned about fair use and Creative Commons. Sample questions:

A teacher finds a photo online dramatizing a pre-Columbian Viking landing in America. Since the school symbol is the Viking, he posts this photo on the school web page. It links back to the original website. This is fair use.*
A journalism teacher annotates a newspaper article from today’s paper and photocopies it to teach his journalism students about the format of a news article. This is fair use. 

*This question adapted from a quiz copyrighted by Hall Davidson and may be used for educational purposes with attribution.

	Feedback: The quiz will include a submit button that will provide a score and an explanation of incorrect answers to students.

	Media Selection: “A Fair(y) Use Tale” video, text links to sites for fair use and copyright, text links to search engines for Creative Commons licensed media. A flash or form submit quiz with graded results.


	OBJECTIVE: Given a computer with a web browser and a website with a WYSIWYG text editor, learners will write text on their site with 100% accuracy, embed an image on their site using the site service’s image editor with 100% accuracy, embed a video on their website with 100% accuracy, embed an audio file on their website with 100% accuracy, and add a hyperlink to another website to their website with 100% accuracy. (Cluster 6)
	6

	CONTENT PRESENTATION

	Content: Learners will be directed to register for their chosen site.

	Examples: Examples for some of the content will be provided in the form of screen caps of tasks (such as using a text editor) and written directions.

	Media Selection: 

Screencast videos demonstrating how to complete some tasks and screencaps of steps involved in other tasks will be provided.

	STUDENT PARTICIPATION

	Practice Items: Practice items include the following:

1. Learners will add text to their sites.

2. Learners will add an image to their sites.

3. Learners will embed a video from a video sharing site in their website.

4. Learners will embed an audio file in their website.

5. Learners will add a text hyperlink to their website.

	Feedback: Learners will submit their websites for review and a product checklist will be used to determine whether or not they successfully completed all the steps.

	Media Selection: Media will be selected by students and will vary, but will include the created site, created text, image, embedded video, embedded audio, and hyperlinked text.


Choice of Authoring Program and Delivery System

	AUTHORING PROGRAM
	DELIVERY SYSTEM
	POTENTIAL LIMITATIONS

	Wikispaces (wiki), iMovie, Snapz Pro X.
	Wikispaces, YouTube (videos will be posted to YouTube and embedded in Wikispaces)

	The site is hosted on a separate server, and the possibility exists that it might be unavailable due to technical problems.


Terminal objective 2

Sequence and Clustering of Objectives

	CLUSTER
	OBJECTIVES
	TIME

	1
	2.0 Given a computer with iTunes, learners will subscribe to a podcast.
2.1 Given a computer with iTunes, learners will open iTunes and click on the Store link in the navigation sidebar.
2.2 Given a computer with iTunes, learners will navigate to “Podcasts” area of iTunes store.
2.3 Given a computer with iTunes, learners will browse “Top Audio Podcasts” and determine which podcast they would like to subscribe to.
2.4 Given a computer with iTunes, learners will listen to the podcast.
3.0 Given a computer with iTunes, learners will evaluate a podcast.
3.1 Given a computer with iTunes, learners will determine what criteria constitute a valuable podcast.
	30-40 minutes

	2
	4.0 Given a computer with a web browser, learners will determine whether to use Audacity or Garage Band.
4.1 Given a computer with a web browser, learners will identify features of Audacity and Garage Band.
4.2 Given a computer with a web browser, learners will determine which features are most important for the learner based on a side-by-side comparison of features.
5.0 Given a computer with a web browser, learners will install Garage Band or Audacity software.
5.1 Given a computer with a web browser, learners will obtain Audacity or Garage Band software.
	30 minutes

	3
	6.0 Given a computer with a text editor or a word processor, learners will create a script for a sample audio file.
6.1 Given model subjects, learners will identify a subject for an audio file.
6.2 Given a computer with a text editor or word processor, learners will write, edit, revise, and proofread a script based on their chosen subject.
	30 minutes

	4
	7.0 Given a computer and a microphone, learners will set up a microphone for use on a computer.
7.1 Learners will obtain a microphone.
8.0 Given a computer with Garage Band or Audacity and a microphone, learners will record their script as an audio file.
8.1 Given a computer with Garage Band or Audacity, learners will open the Garage Band or Audacity program.
8.2 Given a computer with Garage Band or Audacity, learners will create a new file in the program.
8.3 Given a computer with Garage Band or Audacity and a microphone, learners will record themselves.
8.4 Given a computer with Garage Band or Audacity and a microphone, learners will read their prepared script.
9.0 Given a computer with Garage Band or Audacity, learners will edit an audio recording.
9.1 Given a computer with Garage Band or Audacity, learners will listen to their created audio file.
9.2 Given a computer with Garage Band or Audacity, learners will select a suitable portion of the audio file to cut.
9.3 Given a computer with Garage Band or Audacity, learners will cut the selected portion of the audio file.
9.4 Given a computer with Garage Band or Audacity, learners will save the edited audio file.
10.0 Given a computer with Garage Band or Audacity, learners will export their audio file from its native format to an mp3 format with 100% accuracy.
10.1 Given a computer with Garage Band or Audacity, learners will determine how to export their audio file from its native format to mp3 format.
	120 minutes

	5
	11.0 Given a computer with a web browser and a website, learners will embed an audio recording on their website.
11.1 Given a computer with a web browser and a website, learners will open the editor on their website.
11.2 Given a computer with a web browser and a website, learners will determine how to upload a file.
11.3 Given a computer with a web browser and a website, learners will upload their audio file.
11.4 Given a computer with a web browser and a website, learners will determine how to embed the audio file on their website.
12.0 Given a computer with a web browser and a website, learners will determine whether the embedded audio on their site works.
13.0 Given a computer with a web browser and a website and site service instructions, learners will troubleshoot the audio file and make corrections if the embedded audio does not work.
	30 minutes


Preinstructional, Assessment, and Follow-Through Activities

	PREINSTRUCTIONAL ACTIVITIES


	Motivation: Learners will be provided with samples of popular education podcasts and teacher-created podcasts so that they can see the possibilities available for podcasting.

	Objectives: Given a computer with a web browser, learners will participate in a professional development course to learn to create a podcast.

	ASSESSMENT

	Pretest: Learners will not be tested for entry behaviors as if they do not have the entry behaviors, they are not likely to be able to proceed with the course.

	Posttest: The posttest will be the final product, a podcast that the learners produce.

	FOLLOW-THROUGH ACTIVITIES


	Memory Aids: No memory aids will be provided as learners will be able to navigate the program using a navigation menu, so they may look up information they need help with. However, a glossary of new terms page will be included in the program.

	Transfer: Learners will participate in the most important aspects of website creation for educators. The end product will be their own podcast, and they can repeat the process used to create the podcast for future endeavors.


Content Presentation and Student Participation

	OBJECTIVE: Given a computer with iTunes, learners will subscribe to and evaluate a podcast. (Cluster 1)
	1

	CONTENT PRESENTATION


	Content: Learners will be provided with a link to download iTunes and directions for downloading (if they do not have the program). Instructions for finding the iTunes Store and Podcast areas will be provided.

	Examples: Popular podcasts created for and/or by educators were provided in the preinstruction, but no new examples will be provided.

When learners are creating evaluation criteria, sample criteria will be provided.

	Media Selection: iTunes software. Links to podcasts in iTunes will appear on a page in the professional development wiki.

Sample criteria will also appear on the wiki page.

	STUDENT PARTICIPATION

	Practice Items: Learners will complete a written evaluation of a selected podcast based on criteria they select.

	Feedback: Learners will not receive a grade per se on the evaluation, but the evaluation will be included on a product checklist that includes steps involved in this professional development program.

	Media Selection: iTunes software. Learners will select type of software to use to create the evaluation.


	OBJECTIVE: Given a computer with a web browser, learners will determine whether to use Audacity or Garage Band. (Cluster 2)
	2

	CONTENT PRESENTATION

	Content: A side-by-side comparison table of features for Garage Band and Audacity will be provided on a wiki page.

	Examples: One item on the table will be a note about the price of each—Audacity is free, while Garage Band is not; however, if the learner has a Mac, he/she may already have the software installed, precluding any need to download additional software.

	Media Selection: A wiki page with information and screen caps.

	STUDENT PARTICIPATION

	Practice Items: No practice items will exist per se, but learners will be directed to decide which features they prefer and select the audio editor that has those features.

	Feedback: None. A performance checklist will verify that the learners have selected and obtained the software.

	Media Selection: Screencaps and screencasts of some features of both programs will be provided on a wiki page.


	OBJECTIVE: Given a computer with a text editor or a word processor, learners will create a script for a sample audio file. (Cluster 3)
	3

	CONTENT PRESENTATION

	Content: Content will include a wiki page with sample podcasts and directions for this module.

	Examples: Examples will include model podcasts.

	Media Selection: iTunes, model podcasts on the wiki page.

	STUDENT PARTICIPATION

	Practice Items: Learners will brainstorm ideas for podcasts; a few example ideas will be provided.
Learners will also write a script for a sample audio file (podcast).

	Feedback: This objective is part of a product checklist. Learners will not receive feedback on their script.

	Media Selection: A word processor chosen by the learner, sample podcast ideas on a wiki page, sample podcasts on a wiki page.


	OBJECTIVE: Given a computer and a microphone, learners will set up a microphone for use on a computer, record their script as an audio file, edit an audio recording, and export their audio file from its native format to an mp3 format with 100% accuracy. (Cluster 4)
	4

	CONTENT PRESENTATION


	Content: Written, image, and/or video instructions for each step.

	Examples: A screencast video demonstrating how to edit the audio will be included.

A screencast will describe how to record.

	Media Selection: Wiki page with screencasts and images as well as written directions.

	STUDENT PARTICIPATION

	Practice Items: Practice items include the following:

1. Learners will set up the microphone.

2. Learners will record and audio file.

3. Learners will edit an audio file.

4. Learners will export the audio file from its native format to mp3.

	Feedback: Learners will submit their podcasts for review and a product checklist will be used to determine whether or not they successfully completed all the steps.

	Media Selection: Garage Band or Audacity. Wiki page with video, image, and textual directions.



	OBJECTIVE: Given a computer with a web browser and a website, learners will embed an audio recording on their website, determine whether the embedded audio on their site works, and troubleshoot the audio file and make corrections if the embedded audio does not work. (Cluster 5)
	5

	CONTENT PRESENTATION

	Content: Learners will be provided with screencasts and/or written directions and screencaps demonstrating steps involved in uploading and embedding audio on their site. 

	Examples: Examples will not be provided.

	Media Selection: Media will include screencasts and/or images and written directions.

	STUDENT PARTICIPATION

	Practice Items: Practice items include the following:

1. Learners will embed an audio recording on their website.

2. Learners will determine whether the embedded audio recording works.

3. Learners will troubleshoot if the audio does not work.

	Feedback: Learners will submit their website page including the podcast for review and a product checklist will be used to determine whether or not they successfully completed all the steps.

	Media Selection: Website with uploader and editor, created podcast.


Choice of Authoring Program and Delivery System

	AUTHORING PROGRAM
	DELIVERY SYSTEM
	POTENTIAL LIMITATIONS

	Wikispaces (wiki), iMovie, Snapz Pro X.
	Wikispaces, YouTube (screencasts will be uploaded to YouTube and embedded in Wikispaces)

	The site is hosted on a separate server, and the possibility exists that it might be unavailable due to technical problems.


Terminal objective 3

Sequence and Clustering of Objectives

	CLUSTER
	OBJECTIVES
	TIME

	1
	2.0 Given sample ideas, learners will determine which lesson or unit for students in which students to create pages or sites.
3.0 Given standards or objectives, learners will determine desired outcomes for students.
4.0 Given state or national standards, access to a computer lab or laptop cart for students, and a computer with a web browser, word processor or text editor, and a printer, learners will plan a lesson or unit for their students using the learners’ websites or creating their own websites.
4.1 Given state or national standards, learners will identify which standards or objectives that will be met by the lesson.
4.2 Given a computer lab or laptop cart, learners will obtain computer access for their students.

4.3 Given a computer with a web browser, a word processor or text editor, and a printer, learners will create and gather materials for their students in order to implement the lesson plan.
	120 minutes

	2
	5.0 Given a computer lab or laptop cart containing computers with web browsers installed and a projector, learners will instruct students on how to create websites or add pages to the learner’s website.
5.1 Given a computer or laptop connected to a project in a computer lab, learners will demonstrate steps involved in creating a website or adding pages to the learner’s website.
	60 minutes

	3
	6.0 Given products of students, learners will evaluate success of lesson.
	120 minutes

	4
	7.0 Given products of students, learners will determine what changes or adjustments they need to make to their lesson and reteach or assist students in meeting the goal of creating a website or adding pages to the website.
	120 minutes


Preinstructional, Assessment, and Follow-Through Activities

	PREINSTRUCTIONAL ACTIVITIES


	Motivation: Completing creation of a website will serve as motivation for a teacher participating in the professional development program to incorporate website creation in his/her classroom.

Examples of student-created sites will be shown to inspire motivation.

	Objectives: Given a computer with a web browser, learners will participate in a professional development course to develop a lesson plan for incorporating website building into their curriculum.

	ASSESSMENT

	Pretest: Learners must complete the modules for creating their own website before they can participate in this module.

	Posttest: The teacher’s own evaluation of his/her effectiveness and reflection of the process will serve as a posttest.

	FOLLOW-THROUGH ACTIVITIES


	Memory Aids: Access to the previous activities and a wiki terms glossary will serve as memory aids if the learners need them.

	Transfer: The act of teaching these skills to their students will serve as transfer for the learners.


Content Presentation and Student Participation

	OBJECTIVE: Given sample ideas, standards or objectives, and access to a computer lab or laptop cart for students, and a computer with a web browser, word processor or text editor, and a printer, learners will determine which lesson or unit for students in which students to create pages or sites, determine desired outcomes for students, and plan a lesson or unit for their students using the learners’ websites or creating their own websites. (Cluster 1)
	1

	CONTENT PRESENTATION


	Content: Learners must locate standards or objectives, as standards and objectives vary at the national, state, and district level. Learners will receive no instruction in creating lesson plans, but will be given ideas for potential projects that they might try.

	Examples: Links to sample ideas for potential projects.

	Media Selection: Sample ideas (websites) created by students. 

	STUDENT PARTICIPATION

	Practice Items: A completed lesson plan for incorporating website creation will be added to the professional development wiki.

	Feedback: The learner will receive feedback on the lesson plan’s design via e-mail.

	Media Selection: Will vary depending on learner’s lesson plan.


	OBJECTIVE: Given a computer lab or laptop cart containing computers with web browsers installed and a projector, learners will instruct students on how to create websites or add pages to the learner’s website. (Cluster 2)
	2

	CONTENT PRESENTATION

	Content: Learner can use previous modules.

	Examples: Learner can use previous examples.

	Media Selection: Previous examples of student websites. Instructions for website creation.

	STUDENT PARTICIPATION

	Practice Items: Implemented lesson plan on creating a website.

	Feedback: Learner will provide own feedback through evaluation and reflection.

	Media Selection: Will vary depending on learner’s desires.


	OBJECTIVE: Given products of students, learners will evaluate success of lesson. (Cluster 3)
	3

	CONTENT PRESENTATION

	Content: Sample criteria for evaluating lesson will be provided for students on wiki page.

	Examples: A sample criterion:

Were students able to successfully add text to the website?

	Media Selection: Sample criteria for learners to use in creating an evaluation rubric.

	STUDENT PARTICIPATION

	Practice Items: Learners will create a rubric for evaluating student success with website creation.

	Feedback: Learners will use the rubrics to evaluate students.

	Media Selection: Rubrics created by learners and student products.


	OBJECTIVE: Given products of students, learners will determine what changes or adjustments they need to make to their lesson and reteach or assist students in meeting the goal of creating a website or adding pages to the website. (Cluster 4)
	4

	CONTENT PRESENTATION


	Content: No content will be provided. Learners will reflect on and evaluate their teaching.

	Examples: Sample criteria for teacher evaluation will be provided. Sample question:

Were students able to successfully create a site or a page on your site?

	Media Selection: Sample criteria teacher evaluation will be provided.

	STUDENT PARTICIPATION

	Practice Items: The learner will create a reflection and evaluation of the lesson.

	Feedback: The reflection and evaluation will be included as part of a product checklist.

	Media Selection: A word processor for creating the reflection and evaluation.


Choice of Authoring Program and Delivery System

	AUTHORING PROGRAM
	DELIVERY SYSTEM
	POTENTIAL LIMITATIONS

	Wikispaces (wiki).
	Wikispaces

	The site is hosted on a separate server, and the possibility exists that it might be unavailable due to technical problems.


Terminal objective 4

Sequence and Clustering of Objectives

	CLUSTER
	OBJECTIVES
	TIME

	1
	2.0 Given sample ideas, learners will determine what unit or lesson for which their students will create a podcast.
3.0 Given standards or objectives, learners will determine desired outcomes for students.
4.0 Given state or national standards, access to a computer lab or laptop cart for students, and a computer with a web browser, word processor or text editor, and a printer, learners will plan a lesson or unit for their students.
4.1 Given state or national standards, learners will identify which standards or objectives that will be met by the lesson.
4.2 Given a computer lab or laptop cart, learners will obtain computer access for their students.
4.3 Given a computer with a web browser, a word processor or text editor, and a printer, learners will create and gather materials for their students in order to implement the lesson plan.
	120 minutes

	2
	5.0 Given a computer lab or laptop cart containing computers with Garage Band or Audacity installed and a projector, learners will instruct students how to create a podcast.
5.1 Given a computer with Garage Band or Audacity and a projector, learners will demonstrate steps involved in creating a podcast.
	60 minutes

	3
	6.0 Given student products, learners will evaluate success of lesson.
	120 minutes

	4
	7.0 Given student products, learners will determine what changes or adjustments need to be made to the lesson and reteach so that students can meet the goal.
	120 minutes


Preinstructional, Assessment, and Follow-Through Activities

	PREINSTRUCTIONAL ACTIVITIES


	Motivation: Completing creation of a website will serve as motivation for a teacher participating in the professional development program to incorporate website creation in his/her classroom.

Examples of student-created podcasts will be given to inspire motivation.

	Objectives: Given a computer with a web browser, learners will participate in a professional development course to develop a lesson plan for incorporating podcasting into their curriculum.

	ASSESSMENT

	Pretest: Learners must complete the modules for creating their own podcast before they can participate in this module.

	Posttest: The teacher’s own evaluation of his/her effectiveness and reflection of the process will serve as a posttest.

	FOLLOW-THROUGH ACTIVITIES


	Memory Aids: Access to the previous activities and a wiki terms glossary will serve as memory aids if the learners need them.

	Transfer: The act of teaching these skills to their students will serve as transfer for the learners.


Content Presentation and Student Participation

	OBJECTIVE: Given sample ideas, standards or objectives, and access to a computer lab or laptop cart for students, and a computer with a web browser, word processor or text editor, a printer and a microphone, learners will determine which lesson or unit for students in which students to create pages or sites, determine desired outcomes for students, and plan a lesson or unit for their students on creating podcasts. (Cluster 1)
	1

	CONTENT PRESENTATION


	Content: Learners must locate standards or objectives, as standards and objectives vary at the national, state, and district level. Learners will receive no instruction in creating lesson plans, but will be given ideas for potential projects that they might try.

	Examples: Links to sample ideas for potential projects.

	Media Selection: Sample ideas (podcasts) created by students. 

	STUDENT PARTICIPATION

	Practice Items: A completed lesson plan for incorporating podcast creation will be added to the professional development wiki.

	Feedback: The learner will receive feedback on the lesson plan’s design via e-mail.

	Media Selection: Will vary depending on learner’s lesson plan.


	OBJECTIVE: Given a computer lab or laptop cart containing computers with web browsers installed and a projector and microphones, learners will instruct students on how to create podcasts. (Cluster 2)
	2

	CONTENT PRESENTATION

	Content: Learner can use previous modules.

	Examples: Learner can use previous examples.

	Media Selection: Previous examples of student podcasts. Instructions for podcast creation.

	STUDENT PARTICIPATION

	Practice Items: Implemented lesson plan on creating a podcast.

	Feedback: Learner will provide own feedback through evaluation and reflection.

	Media Selection: Will vary depending on learner’s desires.


	OBJECTIVE: Given products of students, learners will evaluate success of lesson. (Cluster 3)
	3

	CONTENT PRESENTATION

	Content: Sample criteria for evaluating lesson will be provided for students on wiki page.

	Examples: A sample criterion:

Were students able to successfully add a special effect to the podcast?

	Media Selection: Sample criteria for learners to use in creating an evaluation rubric.

	STUDENT PARTICIPATION

	Practice Items: Learners will create a rubric for evaluating student success with podcast creation.

	Feedback: Learners will use the rubrics to evaluate students.

	Media Selection: Rubrics created by learners and student products.


	OBJECTIVE: Given products of students, learners will determine what changes or adjustments they need to make to their lesson and reteach or assist students in meeting the goal of creating a podcast. (Cluster 4)
	4

	CONTENT PRESENTATION


	Content: No content will be provided. Learners will reflect on and evaluate their teaching.

	Examples: Sample criteria for teacher evaluation will be provided. Sample question:

Were students able to successfully create an audio file?

	Media Selection: Sample criteria teacher evaluation will be provided.

	STUDENT PARTICIPATION

	Practice Items: The learner will create a reflection and evaluation of the lesson.

	Feedback: The reflection and evaluation will be included as part of a product checklist.

	Media Selection: A word processor for creating the reflection and evaluation.


Choice of Authoring Program and Delivery System

	AUTHORING PROGRAM
	DELIVERY SYSTEM
	POTENTIAL LIMITATIONS

	Wikispaces (wiki).
	Wikispaces

	The site is hosted on a separate server, and the possibility exists that it might be unavailable due to technical problems.


