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Reflective Activities
1. Prior to participating in the ITMA program, my view of instructional technology was based on what I had seen the instructional technologists at my own school do. I believed instructional technology involved helping teachers with their computer problems; keeping track of, maintaining, and purchasing technology equipment for the school; maintaining the network; and being the go-to people at the school for technology questions. My current understanding is very different. What the instructional technologists at my school do is not really instructional technology at all in that they do very little instruction, certainly not for faculty. A major aspect of Instructional Technology that is lacking in our IT department is instructional design. They do little to assess the needs of the institution and develop instruction to meet those needs. Our instructional technology sessions reveal they conduct little learner analysis to determine how to instruct faculty. ITMA has opened my eyes to what Instructional Technology can be. If my school becomes interested in employing me as an Instructional Technologist, I feel I will better be able to develop instruction based on the needs of the students and faculty, to work with the faculty on integrating instruction, and to ensure that instruction is based on an analysis of the learners.

2. Parts of the definition can be integrated into a new definition of instructional technology, but my definition was much more about tools rather than methods, and instruction involves selection of both methods and media. My definition of technology was “the use of any tool or process to advance scientifically or sociologically or that helps us do anything better, smarter, faster, and more efficiently.” If I thought about adding instruction, it could read, “the use of any tool or process to advance learning or that enables learners to learn better, smarter, faster, and more efficiently.” However, I’m not really happy with that definition because it doesn’t seem to cover all that instruction involves. I think a better definition would be the selection and arrangement of technological information, activities, approaches, and media to help students meet predetermined learning goals (adapted from Newby, et. al., 1996).

3. I do think it is the role of an instructional technologist to produce outcomes. It is my role to develop materials that my students will use in order to facilitate their learning. These materials will vary depending on the learning goals. For example, a video tutorial may be appropriate for teaching learners how to use a software program, while a simple handout might be more effective for educating learners about the difference in economics between our time and a given time in the past. These outcomes can be seen as the tools my students will use to learn. My students may be high school students enrolled in technology courses, or they may be colleagues wanting to learn how to use a new tool. In any case, the outcome is what I create in order to help make that learning happen.

4. The outcome of the instructional design process is a set of specifications that must be met in order to produce a process, product, or set of events that will facilitate an enduring change, or the capacity for such a change, in a learner’s behavior. It would not necessarily be the same every time the design process is conducted because the set of specifications that needs to be met would not be the same. Resources, processes, and knowledge can certainly have an impact on the changing outcome. For example, I gave a presentation to my faculty last year and discovered that an adapter I use to connect my computer to a projector was broken. Because I didn’t have the resources I thought I was going to have, I had to determine a different way to facilitate the learning I wanted my colleagues to experience. I also discovered, through a rather miserable professional development session that was supposed to demonstrate how to install the new grade book web plugin  and how to use this new grade book as well as how to create the email signature required by our school, that knowledge can change the outcomes a great deal. Our Instructional Technologists assumed that everyone in the room would know what a plugin is. I was the only person who did. They were unprepared to demonstrate how to install the plugin because it was already installed on all the computers in the lab (they should have created a video or a handout with screenshots and written directions). They never even reached the email portion of their lesson because they were unprepared for how their learners’ knowledge would impact their lesson. Therefore, they did not produce the changes in our behavior or in our products that it was their goal to produce.

5. I do agree that learning is not an outcome of the instructional technology process. As with any type of instruction, the instructor can facilitate the learning with activities, materials, and media, but it is up to the learner to make the connections, to integrate the information, or to change his/her way of thinking or acting. The old cliché that you can lead a horse to water but you can’t make him drink seems an apt description of instructional technology to me. In my Project and Report course, I created a professional development program designed to facilitate learners’ use of websites and podcasts in their teaching. Will they actually create and use websites and podcasts? Will their behavior change as a result of the outcomes I provided? Perhaps, but perhaps not. It will be up to the learners to make the changes.

Applied Activities
1. One predetermined output or outcome that I produced by instructional technology is a video designed to instruct learners in how to use GarageBand in order to create a podcast. The video was a screencast tutorial in which I narrated certain steps I was following as learners saw the software program and steps I followed on the screen.

2. I used the instructional design process in order to create the lesson, which was part of a larger lesson on creating podcasts. First, I conducted a needs analysis among my colleagues that determined learning how to create podcasts was a need that my project could fulfill. I created a flowchart, objectives, and instructional strategy. I analyzed the learners and created storyboards for the program. I wrote a script and used a screencasting program to capture my movements on screen as I narrated what I was doing. I edited the video using iMovie and uploaded it to YouTube so it could be embedded in the wiki page I had chosen to deliver my instruction. Instructional design helped me determine the outcome because I had to create a tutorial that would be useful for the learners that I projected would use the tutorial. In addition, I considered what I wanted the learners to know and be able to do as a result of the instruction.

3. Some of the inputs or resources I used in creating the outcome included a screencasting program called Snapz Pro X, a microphone, Apple’s iMovie video editor, YouTube, and the wiki page where I embedded the video. I also used a word processor to type the script and the software program GarageBand in order to demonstrate its use. 

4. The body of knowledge I used included how to record, play, and manipulate audio tracks in GarageBand, which is something I had learned prior to creating the video. I also used my knowledge of how to edit videos in iMovie and how to upload videos to YouTube. Finally, I already knew how to embed YouTube videos in the wiki page.

5. The specific context in which the application of the body of knowledge to appropriate inputs occurred is in my home. I used my laptop computer to record the screencast in a quiet area. Videos can easily be created on computers in a variety of places depending on the portability of the computer. My computer is a laptop, so I could also have created it at work. However, given the fact that I had to speak, I would have needed to find some place quiet to create the video. Likewise, I would want to be in a place where I would not disturb others (for example, a library would not be a good place to create the video).
